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Our Mission

The Center for Healthcare Innovation (CHI) is an independent, 501(c)(3) non
-profit research and educational institute that helps patients and providers
increase their knowledge and understanding of the opportunities and chal-
lenges of maximizing healthcare value to improve health and quality of life.
We aim to make the world a healthier place. CHI encourages and enables
meaningful and executable innovation that aims to address existing and
ensuing healthcare dynamics through communication, education, training,
symposia, reports, and research. By bringing the best and brightest
healthcare leaders from all over the world together to share their ideas and
expertise, CHI creates a unique opportunity to address and improve
healthcare value, which we view as a function of quality, access, and cost.

Our Objectives

« Bring together key stakeholders to develop collaborative relationships to
positively impact healthcare value

« Increase understanding of the definition, framework, and metrics of
healthcare value

» Produce primary, impactful research focused specifically on the
intersection and interplay of healthcare quality, access, and cost

« Analyze fundamental drivers and trends of rapidly rising healthcare costs

« ldentify and disseminate best practices for optimizing healthcare quality
and access

What We Do

« Learn more about our research initiatives on page 5
« Learn more about our educational initiatives on page 9
» Learn more about our other initiatives on page 13

“An outstanding cross-sectional representation of healthcare experts
provided the basis for a stimulating discussion on the meaning of patient-

centricity and healthcare value from diverse perspectives” — Dr. Greg
Gilmet, MD, MPH,Vice President Medical & Scientific Affairs, Upsher-
Smith Laboratories
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What Makes CHI Different?

We focus solely on research and education that aims to increase knowledge and under-
standing of healthcare value.

« We are a 501(c)(3) non-profit, charitable organization that exists only to make the world a
healthier place.

« We are rigorously objective, unbiased, and non-partisan.

« We are an independent, neutral institute, not associated with or captive of industry, aca-
demia, government, or other institutions.

« We approach our research, solutions, and education through a multi-perspective lens, in-
cluding patient, provider, pharma, pharmacy, payer, and policymaker perspectives.

« We are a global organization, and we view healthcare through a global lens.

« We are an interdisciplinary group of innovative healthcare leaders, physicians, executives,
entrepreneurs, authors, academics, and innovators.

« We operate for the benefit of other healthcare groups — including patients, providers,
pharma, pharmacy, payers, and policymakers — and we incorporate each unique perspec-
tive into our research.

FAQs

What is CHI? We are a healthcare research and educational institute.

« What type of organization is CHI? We are an independent, objective 501(c)(3) non-profit.

« What does CHI hope to accomplish? We aim to make the world a healthier place by help-
ing others maximize healthcare value.

« What activities does CHI do to accomplish these goals? We research, educate, communi-
cate, train, convene, and report on healthcare value, quality, access, and costs.

« How does CHI make the world a healthier place? Our research and education focuses on
improving healthcare quality, reducing costs, and increasing access.

« How does CHI support and stimulate innovation for healthcare? We bring the best and
brightest healthcare leaders from all over the world together to share their ideas and ex-
pertise, thus creating a unique opportunity to address and improve healthcare value.

« How is CHI funded? CHI is funded through a combination of grants from philanthropic
foundations, program revenue from educational events, and individual and corporate do-
nations.

» What are CHI's future goals? (1) Increase the quantity and breadth of our research and
education, (2) continue to attract the best and brightest human talent and grow our team,
and (3) increase our impact around making the world a healthier place.

“An outstanding cross-sectional representation of healthcare experts
provided the basis for a stimulating discussion on the meaning of patient-

centricity and healthcare value from diverse perspectives” — Dr. Greg
Gilmet, MD, MPH,Vice President Medical & Scientific Affairs, Upsher-
Smith Laboratories
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5th ANNUAL DIVERSITY, INCLUSION,

& LIFE SCIENCES SYMOSIUM
AFRICAN-AMERICANS

CHI's 5th annual Diversity, Inclusion, & Life Sci- REPRESENT 12%
ences Symposium, which was on 6/10/1 Sfin Chi- OF U.S. POPULATION
cago, is the world’s leading annual event focus-

ing specifically on diversity and inclusion in BUT ONLY 5% OF
healthcare and the life sciences. It is an interac- e SEmmanaen
tive and collaborative forum for life science and
healthcare executives, entrepreneurs, policymakers, researchers, scientists,
technologists, academics, and service providers to discuss best practices,
challenges, and opportunities at the crucial interface of diversity,
healthcare, and the life science industry. Panel discussions included Lever-
aging Employee Resource Groups for Success, Understanding Obstacles to
Clinical Trials & Healthcare for Underrepresented Populations, and Recruit-
ing & Developing a Diverse Work-
force. The Symposium also featured
a Distinguished Keynote Address by
Mr. David Ford, Vice President of
Human Resources at Sanofi, and a
Distinguished Welcoming Address
by Mr. Julius Pryor Ill, Head of Inno-
vation, Diversity & Inclusion at
Genentech.

il Diversily, Inclosion, and Lile Scences Symposiem

Click to watch video recap or visit chisite.org

“CHlI’s Diversity Symposium was an incredibly valuable and thought-
provoking experience that allowed healthcare and diversity experts dis-

cuss best practices and innovations for facilitating diversity and promot-
ing inclusion in healthcare” — Dr. Tom Summerfelt, PhD, MS,Vice
President of Research & Innovation at Advocate Health Care
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3rd ANNUAL PATIENT-FOCUSED
HEALTHCARE EXECUTIVE ROUNDTABLE
HEALTH CARE

CHI's 3rd annual Healthcare Executive Roundtable SPE N Dl NG

took place in New York on 10/15/15. This year's

roundtable was titled Understanding Value in a 1% EBFSCIED 1O BEAGH
Consumer-QOriented, Patient-Centric Era, and the $4.8 TRILLION
discussion focused on defining and discussion IN 2021 IN THE UNITED STATES
patient-centric healthcare value. The Roundtable
was an exclusive discussion that brought together
some of the country's leading patient advocates, provider, and pharma
CEOs. The discussion focused on how today's healthcare landscape has
rapidly shifted towards a consumer-driven, patient-centric model of care
delivery. Furthermore, the Roundtable explored the relationship between
healthcare value, quality, access, and cost issues. As healthcare costs con-
tinue to rise, capitation payment models become the new norm, and incen-
tives shift as a result of moving to a value-based healthcare system, under-
standing and integrating patient-centricity into healthcare value will be-
come more important than ever.

“The Healthcare Executive Roundtable on Patient-Centric Healthcare
Value was excellent. The quality of the program and the expertise of the

other executives added extreme value to the experience. It was an ex-
cellent use of my time.” Matt Portch, Team Lead Commercial Effective-
ness, Pfizer




THE PATIENT AS AN INNOVATOR
EDCUCATIONAL WORKSHOP

AN AVERAGE OF

CHI is currently organizing an educational work- 26% OF AMERICANS
shop in Washington, DC in early 2016 that aims to  § prepORTED BARRIERS
exchange creative ideas to establish intersections THAT RESTRICTED THEIR
between patients, developers of medical technol-
ogies, payers and policymakers in order to deliver ACCESS TO CARE
a more informed, value-driven approach to the in-
novation of new medical solutions, technologies, and treatments. In today’s
healthcare landscape, patients are dramatically more informed, empow-
ered, and financially invested in their health and well-being than ever be-
fore. Technology has also made today’s patients as savvy and informed as
ever. Additionally, providers, payers, and policymakers are faced with rising
costs, increasing demand, and other pressures as healthcare transitions to a
value-based system. Thus, it is critical to engage key stakeholders and in-
corporate their perspectives earlier in development phases in order to en-
sure that provider organizations deliver healthcare products that are pro-
ducing maximum value and quality, increasing access, and reducing costs
for patients.

“CHl's educational sessions are great because attendees can connect
with others, exchange ideas, and learn the latest insights about healthcare

that can be put into practice. The ideas and insights are very valuable.” —
Dr. Owen Garrick, MD, MBA, President & COQO, Bridge Clinical Research
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CHI published a comprehensive white
paper in May 2015: The Value of Sovaldi:
Societal Cost Issues of New Interventions
on Hepatitis C.

In December 2013, the FDA approved a
new drug, sofosbuvir, for the treatment
of Chronic Hepatitis C. The drug, com-
_— , monly known as Sovaldi, was developed
. ; by Gilead Sciences, a U.S. biotechnolo

The Value of Sovaldi: Secietal cgmpany. The initial price tag of a 1293,
Cost '55“_"35 of New » week treatment of Sovaldi was reported
Interventions on Hepatitis C as approximately $84,000, or nearly

$1,000 per pill. This resulted in consider-
able media attention and an ensuing
pricing controversy. Editorials and op-eds sprung up around the country
debating Sovaldi's price tag and the broader debate over fair drug pricing.
Some politicians expressed outrage over the cost of new drugs, while oth-
ers argued for free market pricing and rewards for the considerable R&D
costs that biopharmaceutical companies incur when bringing a new drug
to market. The often niche drug pricing debate had officially spilled over
into the mainstream conversation. Payers, policymakers, pharma, patients,
and providers all voiced strong — and sometimes contrasting — opinions.

At CHI, we aim to help these stakeholders increase their knowledge and
understanding of healthcare value, which we view as a function of quality,
access, and cost. Thus, we decided to further explore the value of Sovaldi
and how the costs and benefits of the drug relate to the broader discussion
of the treatment of Hepatitis C. Our goal is to offer a more informed and
analytical approach to the discussion of the value of Sovaldi.

Click to download or visit chisite.org/research

THE VALUE OF
SOLVALDI




CHI's Unintended Consequences of
Healthcare & Life Sciences Legislation
Research Report features insights from
some of the world's leading healthcare,
life science, and government experts dis-
cuss the most pressing legislation issues
facing the healthcare and life sciences
industries in the 21st century.

Unintended consequences are the unan-

Unintended Consequences of | ticipated outcomes from government ac-
Healthcare & Life Sciences tion that are not the outcomes intended
Legislation Research Report by the executive and legislative branch-

es. There are 3 categories: (i) a positive,
unexpected benefit, (ii) a negative, unex-
pected detriment, and (iii) a perverse effect substantially contrary to the
original purpose of the law or regulation. There are likely to be a wide array
of unintended consequences resulting from the Affordable Care Act and
other legislation in the U.S. and around the world.

Click to download or visit chisite.org/research

In addition to any positive or negative unintended consequences of current
or future legislation, the U.S. healthcare system will be faced with a series
of dramatic changes unlike anything we've seen before. Patients are more
informed, engaged, and financially invested in their healthcare than ever
before. And as a result, provider and biopharma organizations are follow-
ing patients’ lead and recalibrating themselves as patient-centric, consumer
driven organizations. Moreover, healthcare costs are rising at unsustainable
rates. As these major trends drive healthcare change, there will be a new
emphasis on maximizing healthcare value, with a particular emphasis on
improving quality, increasing access, and reducing costs.

UNINTENDED CONSEQUENCES OF
HEALTHCARE & LIFE SCIENCES
LEGISLATION




In September 2015, CHI published a
comprehensive research report which re-
capped the insights from the 5th annual
Diversity, Inclusion, & Life Sciences Sym-
posium, which took place in Chicago, IL,
USA on June 10, 2015.

The Symposium is the world’s leading
annual event focusing on diversity and
the life sciences. It is an interactive and
collaborative forum for life science and
healthcare executives, entrepreneurs,
policymakers, researchers, scientists,

Diversity, Inclusion, & Life Sciences
Symposium Research Report

technologists, academics, and service
providers to discuss best practices, chal-
lenges, and opportunities at the crucial interface of diversity, healthcare,
and the life science industry.

Click to download or visit chisite.org/research

The Symposium featured some of the world's leading healthcare, life sci-
ence, and diversity experts coming together in a collaborative setting to
discuss the most pressing diversity issues facing the healthcare and life sci-
ences industries in the 21st century. Panel discussions included Leveraging
Employee Resource Groups for Success, Understanding Obstacles to Clini-
cal Trials & Healthcare for Underrepresented Populations, and Recruiting &
Developing a Diverse Workforce.

2015 DIVERSITY SYMPOSIUM
EXECUTIVE SUMMARY
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Special Training Session

On October 19, CHI conducted a special training session for a
delegation of 25 foreign healthcare administrators, executives,
and physicians as part of the U.S. Department of Commerce’s
Special American Business Interest (SABIT) Program. The train-
ing focused on defining and measuring healthcare value and
U.S. healthcare best practices.
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CHI offers the latest healthcare value insights, ideas, and trends
via a variety of outlets. This year, we tackled such topics as de-

i S fining patient-centricity, diversity in clinical trials, drug pricing,

g healthcare legislation, and other hot button issues. Objectivity
% and quality are hallmarks of CHI, and they are helping us tackle
some of the most important issues affecting healthcare.



SHINING A SPOTLIGHT ON ROLE MODELS IN HEALTHCARE AND THE LIFE
SCIENCES TO INSPIRE THE NEXT GENERATION OF WOMEN TO JOIN THE
INDUSTRY.

INFORTHESCIENCERUNWAY COM

ENTER THE RUNWAY

For every six men in the healthcare ’I‘ |l| |I| |I| T@ ﬁ Employment In Industry Q

]— As women approach high level management in the life science
fields, their numbers shrink.
Female Hospital Famale Pharma & Famale Healthcare
CEO's Biotech CEO's CEO's

..there are only four women. ****Q o o o

MEN 4“ WOMEN Z 2% %
Employment In Academia
K

As women advance in rank from associate professor to full
professor, the number of women decreasses.

45% Bachelor’s Degrees 55% Professors Professors

5% Doctoral Degrees 45%

“ﬁ 62%  Employmentin Industry  38%
m 6% Postdoctoral Study %

Female Assistant Female Associate

Female Professors
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SUPPORTING

CHI offers our deepest gratitude to all the generous supporters who
assist our efforts to make the world a healthier place through
communication, education, training, symposia, reports, and research.
We would like to give special thanks for the support, donations, gifts,
and resources made by the following supporters:

INDIVIDUALS

Andrea Henderson

Andrea Small-Howard

Benée Brown

Cheryl Beal Anderson

Chris Gainus
Doug Harris
Eckhard von Kuetz
Heidi Frederickson
lan Davies

James Gillespie
Jen Dickerson
Jenny Columbo
Jhaymee Heinlein
Joff Masukawa
Julius Pryor
Kirby Farrell

Lara Jones

Lars Janson
Michael Fedida
Michel Feldman
Patricia Howe
Rana Strellis

Raul Soikes

Ryan Maley
Shaan Trotter

ORGANIZATIONS

AbbVie

Baxalta

Bayer

Dunham Fund
Edelman

Genentech

Gilead Sciences
Growblox Sciences
The Kaleidoscope Group
McDermott Will Emery
Merck

Metropolitan Chicago Healthcare

Council

Northwestern Medicine Lurie
Cancer Center

PhRMA

Sanofi

Seyfarth Shaw

Takeda
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